PROGRESS AGAINST BUSINESS PLAN 2020

	AREA
	GOAL
	PROGRESS
	COMPLETED

	FINANCES
	Prepare a new 10 year financial plan taking account of any ambitions we all agree         RW
	[bookmark: _GoBack]Need to wait till we understand all financial consequences of Covid-19 pandemic – to be done in early 2021
	Defer to 2021

	MEMBERSHIP
	Review and improve the “journey” potential new members take when looking to join
JH
	OWLTC ClubSpark website has been updated so new members can now join online. This is definitely having a positive impact. No more application forms. Working on improving SEO with the help of members and the OWA.  
	

	
	Introduce new payment options
JH
	Signed up to Go Cardless so new & existing members can pay online by Direct Debit – some memberships can be paid in instalments over 6 mths.
	Completed

	
	Plan and hold an Open Day
NJ/JJ
	Opened up to community via Rally app and the Back To Tennis campaign.  Holding an Open Day is not possible in 2020
	Completed
Cancelled

	FACILITIES
	Install floodlights on MUGA
JD
	The lights were installed in September 2020.  The OWA owe us for their contribution
	Completed

	
	Consider Padel
C’ttee
	No capacity at present but decided to keep option open by asking OWA NOT to install water tanks beside the hard courts
	Completed

	
	Complete upgrade of small hut
JD
	Great progress.  New roof installed.  Internal refit almost completed.  Looking at notice boards to complete
	Completed

	
	Consider replacement of 2 hard courts with new surface                                                         JD
	C’ttee decided to explore adding carpet. Club expansion means we need more court space for adults.  Work being undertaken from 29/10/2020
	

	
	Replace the ball machine                                     
NK
	Nick getting information and reviewing options 25 May 2020. Not purchased as yet
	

	COMMUNICATION
	Recruit someone to handle social media
C’tee
	Requested in Newsletter 25 June. Alex Burn is willing to join Committee and to assist
	

	
	Refresh website text

NJ
	We got the OWA Home page changed and that is helping.  The Tennis Club tabs -Policies, Membership and News changed. Proposal for new Home page made to OWA.    Proposal for new Home page made 2 July. 
	

	GOVERNANCE
	Create the role of Vice Chairman and fill the position                                                              NJ
	There will be a Resolution to do this at AGM 2020
	

	
	Succession planning
C’ttee
	Recent changes to Junior rep, Facilities, Fixtures – succession needed for Chairman, Membership & Treasurer. New members coming forward at AGM so this can be discussed after that.
	

	COACHING
	Renew the Coaching Services Agreement
NJ
	Revised draft sent to Jake 19 February 2020. No disagreements but activity stalled due to pandemic. 
	

	
	Expand daytime coaching, including subsidised sessions using grants
NJ/JJ
	Daytime coaching has increased slightly but cannot plan anything further during pandemic. Membership has increased dramatically and court availability needs to be managed closely to allow any further expansion.id
	Completed  



